The Leadership Challenge
A unique opportunity to test & finefine-tune your
leadership skills …
Have you ever wondered how effectively you are leading your
business ?
Would you relish the opportunity to test and fine-tune your
skills in a variety of physical and mental challenges ?
That’s what the Leadership challenge offers.
During this unique 2-day programme, you will work with other business leaders and owners,
sharing ideas, creating solutions and developing a very real understanding of your
leadership strengths and how to make them work for you. You will identify strategies to
tackle the areas in which you are having less impact and recognise ways in which your
leadership can enable your team to become a more effective business asset.
We will challenge many of your assumptions and ensure that you leave with an enhanced
awareness of how your leadership approach is both helping and hindering the growth of your
business as well as practical ideas for improving the engagement of your employees.

Programme
Programme Content
DAY 1

DAY 2

• What is it that makes you a leader ?

• What kind of a decision maker are you ?

• What type of leader are you ?

• How does that affect your team ?

• What impact do you have on your team ?

• How effectively do you communicate ?

• How can you maximise your impact ?

• What can you do to enable your team to be more
effective ?

The programme is run at Outdoor Elements fantastic new centre in Simonstone set within a
7-acre woodland. We provide the challenges; all you need to bring is your knowledge, skills
and a willingness to be challenged.
NB
No one will be asked to undertake physical challenges that they are not comfortable
to do and the successful completion of the challenges will require

nurturing people, growing talent

